JACK ANDERSON, MD

1234 North Ninth Street, Phoenix, AZ 85029

. - Open to relocation and considerable travel
602-123-4567 e andersonjack@email.com

Entrepreneurial, team-oriented Senior Healthcare Management Professional & Physician with 25+ years of
national and regional experience. Comprehensive blend of industry expertise in strategic development, capacity
planning, analysis, recommendations and implementation. Highly skilled in building thriving practices in the dynamic
and increasingly complex world of healthcare.

e Fourteen years in healthcare management consulting, assisting 130+ physicians and senior client staff in
founding or expanding multimillion dollar practices nationwide.

e Thirteen years in private practice, developing and managing four clinics with 18,000 patient visits and $5M
in annual revenue.

Superior relationship and team building skills. Able to respond to cultural and demographic change while building
revenues and enhancing ROI strategies.

EXPERTISE Wellness Centers e Private Practices
Organizational Transformation Marketing / Business Development Launch & Expansion
Leadership Development Team & Patient Communication Organizational Change
Insurance & Financing Solutions Coaching & Mentoring Government Compliance

PERFORMANCE PROFICIENCIES

Strategic Leadership: Expertise across broad-ranging consulting engagements, designing and directing short- and
long-term growth and productivity strategies. Provide resources and project requirements through effective
communication, project and resource prioritization, delegation and motivation.

Project Management: Skilled in managing complex interactions with diverse parties including senior clients and
management consulting teams of up to 40 people. Guide projects through vision, planning, supervision and execution.

EXPERIENCE

ANDERSON MANAGEMENT CORPORATION. ...\ttt ettt ettt et ae e ereaerereaaaerenanens Phoenix, AZ

Senior Consultant (1994—present)
130+ physician clients e Multi-million dollar practices e Travel 75% of time

Healthcare consulting practice founder, delivering one-on-one personalized training to physicians nationwide in the
opening or expansion of high quality, high profit practices generating six- to seven-figure incomes. Specialize in
building customized strategies, financial goals and systems, operating and patient / management procedures,
infrastructure and brand development, office design and setup, staffing and lending solutions.

Management Snapshot
- Led company to national recognition and six-figure income within one year of launch.
- Recognized as industry leader in one-on-one training and coaching for new and existing businesses.
Client Snapshot
- Counseled Arizona clinic, which outgrew space within two years. Poised to outgrow again after three years.
- Guided California physician to grow new practice to 70 new patients within first month of practice.
- Advised Arizona physician in collecting $1.5M net within second year of business.



